LOCAL SEO AUDIT & STRATEGY TEMPLATE

National/Location-Agnostic Edition — 2026 Framework

How to use this template: This workbook is designed for businesses optimizing localized market positions
anywhere in the United States. Use this scalable framework to perform comprehensive multi-location checks, clean
geographic inconsistencies, and verify geo-targeted authority signals.

Business
Name:

Target
Market/City:

Audit Date:

Audited By:

| 1. Google Business Profile (GBP) & Map Pack Optimization

Maximizing visibility within local 3-pack algorithmic maps parameters across high-intent, location-modified queries.

AUDIT ELEMENT

F / NA)

Core NAP Consistency

Primary Category
Selections

Service Area Boundaries

Local vs. Centralized
Phone Numbers

GBP Products / Service
Catalog

Review Velocity &
Sentiment
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STATUS (P /

STRATEGIC ACTION
REQUIRED

FINDINGS & LOCAL CONTEXT

Verify that Name, Address, and Phone
numbers match official state registries.
Eliminate keyword stuffing.

Audit top 3 localized marketplace
competitors to match the exact primary
category alignment.

Confirm target operational radii,
corresponding post codes, or county
bounds are perfectly delineated.

Ensure primary listings prioritize regional
local telephone area codes over generic
corporate lines.

Review if customized service tabs
capture primary search long-tail
transactional phrases.

Compare volume, update frequency, and

inclusion of spatial keyword tokens
versus regional competitors.
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| 2. On-Page Local Entity & Geo-Targeting Signals

Aligning digital structure configurations to establish semantic relevance within core geographic footprints.

AUDIT ELEMENT STATUS (P / FINDINGS & LOCAL CONTEXT STRATEGIC ACTION

F / NA) REQUIRED

Title Tags & Meta Data Confirm target city, region, or state
identifiers are appropriately balanced
inside structural tags.

Semantic Header Incorporate explicit context-rich geo-
Hierarchy targeted components inside H1 and H2
tags naturally.

Structured Local Validate schema deployments via JSON-
Business Schema LD mapping exact geographic
coordinate shapes.

Interactive Dynamic Map Confirm official Map iframe embed paths

Integrations match the explicitly claimed operational
node.

Localized Landing Page Assess scalability of location landing

Framework hubs for individual regional service
clusters.
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| 3. Citation Cleanliness & Index Aggregators (NAP Audit)

Isolating and correcting fractured structured citation models across primary global data aggregators.

DIRECTORY TYPE STATUS (P / CURRENT LISTED PROFILE DISCREPANCY

F / NA) ALIGNMENT RESOLUTION ACTION

Tier 1 Engines (Apple,
Bing)

Primary Review Hubs

(Yelp, etc.)

Hyper-Local/Chamber Evaluate links coming from town

Platforms registries, localized hyper-focused
organizations, or commercial
associations.

Legacy Industry Track down out-of-date information

Directories remnants resulting from past name,

brand, or operational transitions.

| 4. Hyper-Local Target Keyword Matrix

Map and inventory key structural performance metrics for localized queries across regional markets.

CORE PRODUCT/SERVICE + ORGANIC 3-PACK TARGET ASSET URL
LOCAL MODIFIER RANKING INCLUSIONS?

[Core Service] [Primary City] [1Yes[]No

[Core Service] near me [1Yes[]No

Best [Industry Name] [Secondary City] [1Yes[]No

[Service Variant] [Regional County/ [1Yes[]No

State]

| 5. Local Competitor Intelligence Tracker

Reverse engineer localized dominance patterns belonging to top organic search actors inside target coordinates.

COMPETITOR ENTITY REVIEW COUNT / | IDENTIFIED OPTIMIZATION STRATEGIC
NAME RATING STRENGTHS (CONTENT, COUNTER-MEASURES

BENCHMARK BACKLINKS, SCHEMA) PLAN

Competitor Market
Leader:
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COMPETITOR ENTITY REVIEW COUNT / | IDENTIFIED OPTIMIZATION STRATEGIC
NAME RATING STRENGTHS (CONTENT, COUNTER-MEASURES

BENCHMARK BACKLINKS, SCHEMA) PLAN

Competitor Challenger 1:

Competitor Challenger 2:

| 6. Strategic Local SEO Execution Roadmap

Categorize your audit realizations down into concrete organizational execution milestones with distinct assignees.

PRIORITY OPERATIONAL TASK DESCRIPTION RESPONSIBLE COMPLETION
RANK OWNER DATE
CRITICAL
IMPORTANT
DESIRED
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